Embridge ERPx Community Day Agenda - Embridge
Wednesday 14" October 2026 T CONSULTING U n I T

Cloud, Data, Al and You

Agenda
Time Topic
09:30 - 10:00 Arrival, networking, tea & coffee
Welcome and Keynotes
Opening: Why community matters and what has happened since the last
community day.
- Angela Lamont
10:00 — 11:00 Unit4 keynote: Cloud, Data, Al and The Future of ERPx
- Micheal Jones, Senior Director, Product Marketing & Market Activation,
Unit4
Embridge keynote: Working with constant change
- Emma O'Brien, Chief Executive Officer, Embridge Consulting
Al Adoption Lessons from a Board Member and Advisor
Al is changing how mid-market organisations work, and the pace isn't slowing.
Drawing on experience as a board member and advisor for start-ups, scale-ups
1100 — 11:30 and enterprise, I'll share what I've learned about adopting Al. Expect to hear
' ' about the challenges and lessons learned including some practical tools and
mechanics you can apply in your own organisation, and plenty of time for
questions.
- Susan Standiford, Board Member and Advisor
11:30 - 12:00 Networking, tea & coffee
Customer Story: ERPx Transformation Journey
A live case study of ERPx driving real change - The Alan Turing Institute
12:00 - 12:30 - Melanie Henry, ERPx Systems Manager

- Tazmina Khanum, ERPx System Accountant
- Sam Gardiner, Finance Business Lead

Ellen Ben Abbs, Business Systems Training and Support Lead
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12:30 - 13:15

Getting more from your Unit4 Cloud

Whether you're on ERPx or not, the question is the same: how do you get more value
from what you've got, without overloading the people who have to live with it? In this
session, Embridge shares how our Evolve offer helps customers unlock value in
their current environment.

- Daniel Chilton, Chief Experience Officer, Embridge Consulting

13:15-14:00

Lunch and peer connections

14:00 — 14:45

Best practice in change management

What does good change management mean to you? Join the discussion and take
away five practical tips to engage people, navigate resistance and make change
stick.

- Angela Lamont, Facilitator
- Sheetal Thaker, Change Management Specialist, Embridge Consulting
- Anish Mehta, Change Management Specialist, Embridge Consulting

14:45 - 15:15

Panel Discussion / Interactive Q& A

- Facilitator: Angela Lamont
- Embridge team
- Unit4 team

15:15 — 15:45

Closing Inspiration

- Micheal Jones, Senior Director, Product Marketing & Market Activation,
Unit4
- Emma O'Brien, Chief Executive Officer Embridge Consulting

15:45 - 16:30

Networking Tea & Coffee
Continue conversations, meet peers, and capture community ideas informally.
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