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Project Management
Effective project management is at the heart of any project.

Effective project management is at the heart of any successful project. When
projects fail – it is most likely from scope creep, missing vital deadlines or failing to
keep within budget. If your business is going to implement a new system or change
within the organisation – our project managers could be exactly what you need.
Our Project Management service includes:

Project Management
Proven
Implementation
Methodology

Documentation and
project control
Project governance is
everything! Guiding
you through a proven
implementation model,
implementing the
appropriate controls and
providing you with the
tools you need through set
templates and guidelines.
Workshops and
project scope

Project Review
& Recovery

Risk & Issue
Management

Organisational
Change
Management
Cutover
Planning

Test
Management

Each project will involve
stakeholders and require
workshops to define the
scope. Managing these
can be difficult but is an
essential component to
ensure your project scope
does not start creeping
before you have even
started.
Testing and Preparation
for go-live!
Before the project is
implemented, we test and
test again! Only by doing
so can we check everything
is ok and the end-result is
going to be as expected.

Why Embridge?

What our customers say:

Our successful projects speak for themselves.
We are judged on the service we provide and
delivering projects on-time and to budget is
key to our success. Over many years we’ve
worked with different types of organisations
ranging from large-scale commercial & global
professional services businesses, not for
profit institutions to varying public service
organisations. It’s our breadth of knowledge
and experience that gives us lessons learned
and techniques to know what makes a project
successful.

“Emma O’ Brien and Embridge Consulting have
been integral to the successful implementation
of THT’s new integrated Agresso Finance and
HR system. Emma’s project management skills
coupled with her in depth knowledge of the
Agresso software have been invaluable. Emma
and her team quickly gained an understanding
of our charity and thus were able to design
an integrated system that would work for the
charity. Emma is a great people person…she
is able to motivate and manage within a very
tight control environment. Embridge Consulting
delivered for us on time and on budget.”
Sir Nick Partridge, Chief Executive,
Terrence Higgins Trust
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